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Overview
The domestic market of baseball bats in the U.S is constantly changing. To keep sales high and avoid loss, the leadership decided to consider expansion of business activities. Since baseball is a popular sport in the Republic of Korea, expansion into the country looks promising. The business brief is meant to inform the leadership on the viability of expansion to the Republic of Korea.
 
Section One: Drivers for Global Entry
Businesses may choose to expand to the global market for varying reasons. The baseball bat business seeks to expand since its product sales in the domestic market. A business that successfully expands to the global market enjoys various advantages. The business is exposed to a new market. The business can also employ people with local talent who bring new ideas into the business. Additionally, the expansion will help the business keep up with its competition that has already started global expansion (Kimball, 2021). Negative impacts of global expansion include high establishment capital as it will be like starting a new business. Possible cultural barriers may also hinder successful establishment. All risks associated with starting a new business would also be available as it is a new market that the business has never explored before. Additionally, there is compliance risk as rules of business operation vary from country to country. To avoid drawbacks, the leadership has to conduct proper market research, identify and seclude the amount of capital they are willing to invest, familiarize themselves with compliance policies, identify potential employees from the local population, and develop exit strategies in advance in case business does not go as planned. 
Global expansion is destined to have an impact on the society around it. The establishment of the business would lead to the creation of job opportunities for locals. It would also lead to the development of infrastructure like roads for easy transportation of manufactured goods. Note that manufacturing is one of the critical drivers of economic growth and would lead to the economic development of the local community and the country through taxation. There is a possibility of cultural exchange between the domestic employees and the local communities they interact with. The global expansion also affects the business operations as the business would have to have a strategic plan for its domestic and foreign operations. Additionally, marketing and supply chain would have to be done on a global scale and not just within the domestic country. The company's human resources would have to consider including both local and foreign employees to cater for business activities on both local and global scales. In global expansion, cultural consideration is essential. The people of Korea value baseball, and it has more fans than football and other games in the country (Bishop, 2019). This means that baseball bats are marketable in the country. The company has to operate within the acceptable ethical conduct in the country, including respect for culture, elders, and tradition of the local people. Research on the culture in the country is also essential to prevent business-cultural conflicts. Research is also necessary as each country has its own culture that is unique and varies from place to place
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